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OIA Staff Meeting 


1 December 1978 


ae *: awarded a Certificate of Merit in recognition 


of his contribution to the Agency over the past 22 years. 

r=. =) discussed his new position as head of the Center for 
Study of Intelligence and asked for OIA support. He stated that the 
Center is not widely known. It is a place where people can come to 
do some thinking, studying, and writing about issues that are of 
significant interest to the Agency and the intelligence community. 


The Center has space for twelve people, but there is no limit on staffing. 


BE 2::icipates that work at the center would be the equivalent of 


attendance at a national defense university.. Some of topics currently 
being considered are: Espionage and SALT, oversubscription in CIA, 
national support for policymaking., etc. 

Sz) stated that new classification guidelines will be 
issued soon. However, some aspects of Executive Order 12065 are not 
clear and it appears likely there will be a six month moratorium on 
implementing these procedures. 


dl said che rehearsal went well and that he was 


satisfied with the outcome. 


re: asked to assemble talking paper questions regarding 
TOMs, IAMs, IARs, etc. for a future staff meeting. 
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NFAC Goals - 1979 a , “oxi J 


1. Continue to adapt NFAC and Community production programs for Vso 
responsiveness to NITs and other expressions of policymaker needs. oO 
2. Improve analytical capabilities and resource allocation -in oe 
terms of the NITs of Long Term Interest. Ensure that programs 
(including building-block research) are under way that will enable .-<- 
us to deal authoritatively with questions that will emerge in the 


future. BS ais 


3. Revamp the style and format of NIEs as appropriate to improve 
the effective communication of those ideas snpeneant to Boney formu~ N 
lation while preserving their broader utility. c 


4. Enhance the quality and impact of NFAC assessments through e Le! 
broader internal review of their choice of topics, lines of Sepmeaele mer \y 
and general quality. . 


5. Using the Review Panel augmented by expert consultants, | 


inaugurate a program to review the quality of Community intelligence 
analysis: 


6. Improve the perception of NFAC management by improving 
communication throughout the organization, defining specific analytical 


and career management goals, and describing to all analysts a program 
for achieving them. 


*7. Establish an I&W network. 
*8. Review the Operations Center role and resources. 


*9, Review the allocation and utilization of personnel skills 
within NFAC, especially ORPA and OER. 


*10. progress toward implementing changes in CIA personnel manage- 
ment rpoNetes and procedures. 


~¥*idded by DOCT 
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